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1. Background

The Fisheries lntervention under JEEViKA aims to transform private pond owned by SHG members into a
sustainable, women-led livelihood enterprise by promoting scientific fish farming, strengthening community
institutions, and developing market-oriented fisheries value chains. The intervention primarily targets with a
strong emphasis on women's economic empowerment through the formation of Women Fish producer Groups
(WFPGs), deployment of Matsya Sakhis as technical resource persons across all 38 districts, and promotion of
Women Fish Farmer Producer Companies by federating WFpG.

Based on the pond wise assessment regarding ownership, pond condition, water availability, and technical
feasibility accurate targeting and effective implementation will be done. Accordingly, eligible SHG members
having ponds will be organized into Women Fish Producer Groups (WFPGs) and supported through scientific
pond management, business planning, convergence with government schemes, access to quality inputs,
continuous technical handholding, and market linkages. This phased and evidence-based approach will enable
efficient resource utilization, targeted investments, enhanced fish productivity, and sustainable livelihood
improvement for SHG households, while establishing a scalable, women-led fisheries developnrent model under
the JEEViKA

2. Objectives of the intervention
The intervention aims to achieve the following key outcomes:

Enhance women's income and livelihood security by promoting fisheries as a sustainable, profitable,
and climate-resilient livelihood option for SHG and community households.
lmprove fish farming productivity and profitability through scientific pond management, efficient
resource utilization, cost reduction, and adoption of appropriate aquaculture technologies.
Strengthen women's capacity and economic participation by improving their technical knowledge, skills,
leadership, decision-making ability, and control over fisheries enterprises and related income.
Build resilient and sustainable fisheries enterprises through better access to technicalservices, finance,
insurance, institutional support, and collective action mechanisms such as WFpGs &FFpcs.

Promote market-oriented collective entrepreneurship by strengthening aggregation, bargaining power,
value realization, market access, and institutional sustainability, while developing a scalable fisheries
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livelihood model for wider replication across Bihar



3. Key intervention components

The programme focuses on six strategic areas to strengthen fish production, improve livelihoods, build

community-level capacities, strengthen the fish seed ecosystem, and enhance aggregation and market linkages:

Scientific grow-out pond development through the promotion of composite carp culture and improved

pond management practices to enhance productivity and fish production.

Nursery pond development to ensure the local availability of quality fish seed and strengthen the fish

seed production and supply ecosystem.

Capacity building of Matsya Sakhis, Fisheries Resource Persons (FRPs), and Master Trainers to develop a

pool of trained community-level resources and strengthen technical knowledge and field-level support.

Formation and stren8thening of Women Fish Producer Groups (WFPGS) and their linkage with Women

Fish Farmer Producer Companies (WFFPCs) to promote collective production, input management,

aggregation, and fisheries-based livelihoods.

Promotion and strengthening of Women Fish Farmer Producer Companies (WFFPCS) for aggregation,

value addition, enterprise development, business management, and improved market access.

lnstitutionalconvergence and market linkages with relevant government schemes, financial institutions,
technical agencies, and market actors to improve access to resources, services, finance, technology, and

sustainable markets.

4. Phase-wise implementation approach

l. Selection of Thematic Community Resource Person (CRP):

The formation of Women Fish Producer Groups (WFPGs) and mobilization of their members shall be facilitated

by Thematic Community Resource Persons (CRPs). CRPs shall be selected for the respective intervention areas in

accordance with the existing lnternal CRP Policy (Ref. No. BRtP5/Projecll96l08l4t35, dated 11.02.2015) and

the selection process outlined in Annexure I & V. ln addition to the provisions of the policy, the following

eliBibility criteria shall a pply:

The candidate shall be either a member of a Self-Help Group (SHG) or a Thematic Community Resource

Person (CRP) actively engaged with a Community-Based Organization (CBO) underJEEViKA.

Preference shall be given to candidates currently working as Matsya Sakhi, Pashu Sakhi, Poultry

Resource Person (PRP) or Village Resource Person (VRP). ln the absence of these cadres, other suitable

community cadres may be identified, assessed, and selected as CRPS based on their experience and

suitability.

.

Following the selection process, the finalized CRP5 shall undergo an orientation and training programme

conducted by the block nodal livestock staff (LHs/AC/CC). The training will cover the WFPG formation process,

member mobilization strategies, roles and respon sibilities of CRPs, reporting requirements, and field-level

implementation protocols to ensure effective community engagement and quality execution of the
intervention.

i.



. Formation of women fish producer groups (WFPGs):

A. Community oworeness ond members mobilizotion:

Awareness and mobilization activities shall be conducted among eligible Self-Help Group (SHG) members to
explain the objectives, benefits, eligibility criteria, and implementation process of the fisheries intervention. The

surveyed private ponds shall be physically verified on a random basis to assess ownership/lease status, pond

condition, water availability, and technical suitability. The activities prescribed under Annexure - Vl, Day 1 shall

also be completed and documented.

Based on the verification findings, a final list of eligible beneficiaries shall be prepared. SHG members who own

or have a valid lease for at least one technically suitable private pond shall be eligible for membership in the

Women Fish Producer Group (WFPG) and shall thereafter be mobilized and organized into WFPGs.

B. Verilicotion of surveyed ponds and ogreement with members:

The ponds of shortlisted members shall be verified to confirm ownership/lease status, physical condition, water

availability, and technical suitability. Awareness meetings shall then be conducted to explain the intervention,
including its objectives, benefits, roles, responsibilities, and implementation process. The activities prescribed

under Annexure - Vl, Day 2 shall be completed and documented simultaneously.

Eligible and interested members shall provide their formal consent through the prescribed agreement/consent

process and shall subsequently be enrolled as members of the Women Fish Producer Group (WFPG).

C. Formdtion of the Women Fish Producer Group (WFPG):

Following member mobilization, the Women Fish Producer Group (WFPG) will be formally constituted through
the selection and finalization of office bearers, finalization of the WFPG name, and confirmation of the meetinB

date and time, in accordance with the existing PG-PC Policy (BRLPS/Proj.LH/182812114570, dated 05.03.2025).

All prescribed registration and operational forms (attached as Annexures) will be duly completed, maintained,

and submitted as per the prescribed guidelines.

Each WFPG will be formed using a cluster-based approach, comprising 7-10 fish ponds/members engaged in

aquaculture activities within the same geographical area. At the time of formation, each member will make a

one-time, non-refundable contribution of t50 towards the group's initial operational expenses, including bank

account opening and other administrative activities.

Each Women Fish Producer Group (WFPG) shall be formed under the supervision of the respective Cluster Level

Federation (CLF) and shall be affiliated with the same or the nearest CLF to ensure effective governance,

institutional convergence, and coordinated support through the Matsya Sakhi. This institutional linkage will
strengthen grassroots governance, facilitate regular monitoring, capacity building, and handholding support,
improve access to financial and technical services, and enhance the effective implementation and sustainability

of fisheries-based livelihood interventions.



D. Selection ond deployment of technicol codre & book keeper:

Following the formation of Women Fish Producer Groups (WFPGS), Matsya Sakhis/FRP shall be selected and
deployed as community-based technical cadres in accordance with office order No.
BRLPS/Project/46tlltlvol1lll342L, dated 02.L2.2O25. Each Matsya Sakhi shall provide technical and extension
support to 14-20 private ponds across two nearby WFPGS, ensuring regular field visits, scientific pond
management, and continuous technical handholding. Simultaneously, the nearest Village Organization (VO)
Book-keeper (BK) shall be assigned to each WFPG to maintain books of accounts, financial records, and other
prescribed documentation. The Bookkeeper shall receive an honorarlum of {5OO per month per WFPG, to be
paid by the project in accordance with office order No.79183, dated z4.og.zo2g, page 3, serial No. x. The
payment shall be booked under the NRLM budget head 8.2.11.2 - e-Bookkeeper/community cadre
Honorarium and At the CLF level, the MBK may receive an additional monthly incentive for bookkeeping
support, with the incentive amount determined and approved by the CLF based on the revenue generated by
the associated WFPGs.

selection of Matsya Sakhis shall be based on predefined eligibility criteria, including educational qualifications,
communication skills, willingness to undertake field travel, and preference for candidates with prior experience
or demonstrated interest in fisheries. The selected Matsya Sakhis shall undergo structured training on scientific
aquaculture, pond management, input utilization, business planning, record keeping, and community extension
to effectively support WFPG operations.

As the programme expands and a larger number of ponds and WFPG5 are established within a block, Fisheries
Resource Persons (FRPs) shall be identified from among progressive fish farmers, experienced Matsya Sakhis, or
successful fisheries entrepreneurs. The FRPs shall provide block-level technical supervision and mentoring,
strengthen enterprise development, facilitate access to quality inputs and market tinkages, promote
convergence with government schemes and financial institutions, and support the overall implementation and
sustainability of women-led fisheries enterprises.

E. Documentotion of Bonk occount opening and lund requisitions lor WF\G:

Following the formation of the Women Fish Producer Group (WFPG), the Community Resource person (CRp),

with support from the concerned CLF Anchor Person, shall facilitate the opening of a bank account in the name
of the group in accordance with the prescribed institutional guidelines and Annexure - x: By-Laws - JEEViKA
Fisheries Producer Group. The bank account shall be opened and operated in accordance with the applicable
provisions of the approved By-Laws and institutional procedures. The CRP shall support the WFPG in
completing all required documentation, including the members' resolution, Know your Customer (KyC)
documents, details of office bearers, and any other documents or records required by the bank for opening
and operating the account.



Head Amount
Upto L.5 LakhEstablishment Cost

Working Capital Upto 5 Lakh

F. Funding provision to WFPG members

Following are the funding provision for each Women Fisheries Producers Group

Remarks

As per the PG-PC Policy
( B RLPS/ Proj -LH I L828 I 2L I 4s7 o,

dated 05.03.2026l.

The CRP shall facilitate the preparation and submission of fund requisitions. The Working Capital provided to

the Women Fish Producer Group (WFPG) shall be utilized primarily for extending loans or providing quality

aquaculture inputs to its members for undertaking fisheries-based livelihood activities, including pond

preparation, procurement of quality fish seed, feed, medicines, equipment, and other essential aquaculture

inputs, in accordance with the approved business plan. Working Capital shall be sanctioned at the rate of 11,500

to 12,500 per dismal of the cumulative eligible pond area of the WFPG members, based on Annexure lX:

Women Fish Producer Group (WFPG) Pond Profiling & Declaration.

Members may receive either quality inputs or financial assistance in the form of loans, subject to the

availability of funds in the WFPG and based on the decision of the group. ln either case, the value of the inputs

or the loan amount shall carry a service charge/interest of 0.5% per month on the outstanding balance and shall

ordinarily be repaid within 12 months from the date of disbursement. The repayment schedule may be aligned

with the aquaculture production cycle and may be structured as monthly, quarterly, or harvest-based

instalments, as approved by the WFPG. All disbursements and repayments relating to quality inputs and loans

shall be duly recorded in the prescribed books of accounts. The interest earned from internal lending shall be

credited to the WFPG's Revolving Fund to meet operational expenses, strengthen the group's financial

sustainability, and support future lending to its members.

The expenditure towards the establishment cost of the Women Fish Producer Group (WFPG) shall be booked

under the NRLM budget head 8,3,2.2 - Small Scale Productive and Value Addition lnfrastructure, while the

Working Capital support shall be accounted for as Revolving Fund (RF) expenditure and disbursed under Budget

Head B3.2.1 - Facilitation of Producer Groups and Collectives. The Utilisation Certificate (UC) shall be

submitted and settled in accordance with Annexure - Xl. Any revision or change in the applicable NRLM budget

heads shall be communicated separately and shall be applicable accordinglyThe financial flow mechanism

outlined below shall ensure timely fund release, transparent utilization, financial accountability, and compliance

with the prescribed programme and financial procedures:

ffi

Fund disbursement to WFPG

,

UC settlement
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Ope rotio no I structu re :

District Level: 100+ ponds )
Supervised and monitored by a

Fisheries consultant

Block Level: 5-8 WFPGs (35-80
ponds) ) Supervised by fisheries
noda! (AC/tHS)

1 Matsya Sakhi/FRP ) 2 WFPGs

(14-20 ponds)

*Matsya Sakhi's - are village
!evel fisheries
resou rce/mobi lization
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FFPC to be established after successful scaling up of
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The establishment cost of each Women Fish Producer Group (WFPG), up to a maximum of t1.50 lakh, shall be

utilized for the procurement of essential fisheries equipment and related materials as detailed below:

Fish catching & handling: 10 mm knotless, 6/3-ply net, 1 ft

netndHaL

2

2 long, fitted with an 8/10 mm circular iron rod (12-inch

diameter) and 1 ft x 4-inch wooden handle

Feed Preparation & fish handling: Handi, 4 kg capacity with

24-inch radius

Fish harvesting: 1 drag net of 50 ft x 20 ft, with 25%

additional length, suitable for ponds up to 10 ft water depth

Fish weighing: Hanging-type plastic body with digital display,

capacity up to 100 kg.

1,600

6,400

80,000

5,000

1,500

9,000

4,500

4,000

5,000

5,000

1,500

7,500

1,000

Aluminium

handi

3 Drag net

4
Digitalweighing

machine

4

2

1.

5

6

Bucket (Balti) 3 Fish & water carrying: 2O-litre capacity plastic bucket (Balti)

Fish rearing & segregation: Tank of 15 ft (L) x 8 ft (W) x 6 ft
(D)

Tarpaulin

Fish grading net: Knotless nylon net, 10-12 mm mesh size,

suitable for sorting and grading fish by size

Feed storage & operational Use: Heavy-duty waterproof

tarpaulin, 4,000 GSM

9 lce box
Fish preservation & transport after harvest: lnsulated, food-

grade ice box, 5,000 cu. in. capacitY

Water quality monitoring: Portable water testing kit for pH,

DO, ammonia, temperature, and other key parameters

11 Secchi disk
Water transparency measurement: lron-made 8-inch Secchi

disc, 1 kg, alternately painted white and black

Safe storage of fisheries equipment, tools & field records:

Galvanized storage box, lockable, rust-resistant and

weatherproof, 6 x 3 x 2.5 ft.

Plankton collection & sampling: 89 cm Voltan silk net, 120

mesh/sq. inch, 24 cm ring, 2 cm tail opening, 50 ml

calibrated glass tube

Other

miscellaneous

3paH

7

8

Fish grading net 3

2

2

1

2

1

10 Water testing kit

Aluminium/steel

storage box

13 Plankton net 1

L2

L4
As 

Essential related other accessories
required

Total establishment cost =

18,000

Upto Rs.

1.50 lakhs

Approx.
cost (t)Equipment Unit Purpose & specificationsl.

no.



...

lll. Trainingandcapacity-buildingframework:

Comprehensive A comprehensive training and capacity-building programme shall be implemented for WFpG
members, technical cadres, project staff, and other key stakeholders through structured and need-based
training modules. The programme will focus on strengthening technical knowledge, institutional governance,
enterprise and business management skills, and market-oriented practices to ensure the effective
implementation, sustainability, and scalability of the fisheries intervention.

The capacity-building programme shall cover project staff on programme implementation, coordination,
monitoring, and field facilitation; WFPG office bearers on institutional governance, financial management,
record keeping, and group management; and WFPG members on scientific and sustainable fish farming
practices, input management, pond management, fish health, harvesting, post-harvest management, and
collective marketing. Matsya sakhis/FRPs shall be trained as community-level resource persons to provide
regular technical and handholding support to WFPG members at the field and pond levels. Master Trainers shall
be developed to ensure standardized and quality training delivery through a cascading approach. ln addition,
Fisheries Producer company (FPC) staff shall be trained in enterprise management, business operations,
financial management, institutional governance and compliance, procurement, value addition, and market
linkages.

A structured Training of Trainers (ToT) approach shall be adopted to develop a pool of qualified and competent
trainers at different levels. The training cascade will facilitate systematic transfer of knowledge from the
state/District level to Block, cLF, WFPG, and pond levels, ensuring consistency in training content and delivery.
The framework will also include periodic refresher training, field-based learning, exposure visits, and need-
based technical sessions to strengthen practical skills and ensure continuous capacity development. This
structured approach will support standardized training delivery wider outreach, effective field-level support,
and the long-term sustainability of the fisheries intervention across the programme areas.

The training
training hiera

and capacity-building framework for fisheries intervention is presented below in the following

District level

Block level

Livestock manager

& LHS

Block livestock

nodal person / AC

State level State team
DPM / Livestock manager /
BPM/LHS/AClCC

BPM / Block livestock nodal

person /LHS / AC / CC

CLF Anchor person I CC /
Matsya Sakhi

Matsya Sakhi/ FRP / WFPG

Office Bearers

2-4 days residential training
and/or 1-day virtual training, as

required

1-day Non-residential training
and/or 1-day virtual training

1-day Non-residential training

1-day Non-residential training

Non-residentia I WFPG/pond-level

training, as per the training plan

and field requirements

CLF Level CLF anchor person

WFPG /Pond
level

Matsya Sakhi/FRPs WFPG Members

Note: The troining durotion, modality, and content moy be suiitobtly adop,i:ed borced oi ti:,e t:riiniing
needs, field conditions, ond programme requirements.

Training level
Trainer /

Resource person
Target participants Training mode & Duration



IV Pond wise business plan development for intervention planning:

Following the formation of the WFPGS, a pond-wise resource mapping and technical assessment shall be

conducted for each member to assess the existing pond resources, including water availability, pond size and

depth, soil condition, existing infrastructure, and other relevant technical parameters. The assessment will help

identify technical gaps and determine the most appropriate fisheries interventions for each pond. Based on this

assessment and the estimates provided under Annexure - Vll & Vlll (Business Plan), a pond-wise business plan

shall be prepared for each WFPG member by the respective Matsya Sakhi/FRP, with support from the block

livestock nodal person.

Based on the findings of the assessment, the pond-wise business plan shall cover key aspects such as species

selection, stocking density, input requirements, feeding practlces, production planning, estimated costs,

expected returns, and risk mitigation measures. The business plan shall serve as a roadmap for implementing

technically appropriate, economicalty viable, and sustainable aquaculture practices at the pond level Wherever

required, the proposed interventions shall be converged with relevant government schemes, IEEViKA

institutions, and financial institutions to facilitate access to subsidies, credit, insurance, technical support, and

other relevant services. Such convergence will strengthen the financial viability, scalability, and long-term

sustainability of the fisheries interventions.

Pond preparation & fish culture initiation:

The implementation of fisheries interventions will begin with scientific pond preparation to create optimal

conditions for fish culture. Key activities will include pond cleaning, removal of aquatic weeds and predatory or

unwanted fish, desiltation, dike repair, liming for pH correction, and fertilization to enhance natural

productivity.

Following pond preparation, quality fish seed will be stocked according to the recommended species

composition and stocking density. Appropriate feeding practices and timely input supply will be ensured to

promote healthy fish growth and maximize production.

Throughout the culture period, Better Management Practices (BMPs) will be adopted, including scientific pond

management, stocking, feeding, regular monitoring of water quality and fish health, and continuous technical

support. This integrated approach will improve survival rates, enhance productivity, and ensure sustainable and

profitable aquaculture practices.

VI lnput supply & market linkages:

The success of fisheries interventions depends on the timely availability of quality inputs and access to efficient

markets. Under this component, linkages will be established with reliable suppliers and service providers to

ensure the regular supply of quality fish seed, feed, medicines, and other essential aquaculture inputs.

Market linkages will be strengthened by connecting fish producers with institutional buyers, traders, and other

market actors through buyer-seller meets, business partnerships, and collective marketing initiatives. Women

Fish Producer Groups (WFPGS) and Fish Producer Companies (FPCs) will be promoted as institutional platforms



for collective procurement, aggregation, and marketing, enabling economies of scale and improved bargaining
power.
These interventions will reduce dependence on intermediaries, improve price realization, enhance farmers,
incomes, and establish a sustainable input and market ecosystem for profitable and resilient fisheries
enterprises.

Vll. Digitization, MIS integration and data management flow for monitoring:

A structured Digitization and MIS framework shall be established to ensure timely data collection, validation,
monitoring, analysis, and reporting of fisheries interventions from the pond/WFpG level to the CEO Dashboard.
Data shall be captured through standardized formats, Books of Records (BoRs), and the Mls to track key
performance indicators, assess implementation progress, and support evidence-based decision-making.

During the first phase, field-level activities shall be captured through an interim Kobo Toolbox-based MlS,
covering key areas such as WFPG formation, member mapping, daily activity records, planning, production, and
meeting records. Based on the learning and data requirements emerging from the first phase,a comprehensive
MIS is being developed by the MIS Team. The system shall subsequently be rolled out across the intervention
areas, supported by appropriate orientation and training for fleld teams on data entry, validation, and
reporting.

Data flow: Pond/Member ) Matsya sakhi/FRP ) wFpG ) cLF ) Btock/Bptu + District/Dpcu ) spMU/cEo
Dashboard

The integrated system shall ensure data accuracy, timely reporting, traceability, regular review, accountability,
and evidence-based programme management, while enabling effective monitoring of key intervention
indicators and timely corrective action.

Vlll. Risk mitigation:
To enhance the resilience and sustainability of women-led fisheries enterprises, each wFpGs shall identify
potential risks and adopt appropriate mitigation measures as part of its business planning and operational
management. Risk management shall be integrated into the pond-wise business plan and regularly reviewed
during WFPG meetings and technical monitoring visits.

The risks and corres nding mitigation strategies are outlined below:

Flood and

drought

Fish disease

outbreak

Poor quality fish

seed

Market price

fl uctuation

Theft and

predation

Water scarcity

Adopt climate-resilient pond management, strengthen embankments, ensure proper
drainage, and leverage disaster relief and insurance schemes.
Follow BMPs, maintain water quality, monitor fish health, implement biosecurity, avoid
overstocking, and seek technical support.
Procure certified fish seed, verify quality before stocking, and promote collective
procurement.

Promote collective marketing, strengthen buyer linkages, stagger harvesting, and encourage
value addition and market diversification,

Promote community surveillance, install protective fencing/netting where feasible, and
encourage collective security and synchronized harvesting.
lmprove water-use efficiency, maintain pond depth, promote rainwater harvesting, and
converge with irrigation schemes where feasible.

Potential risk Mitigation measures



Each WFPG shall prepare and maintain a simple contingency plan for emergencies such as floods, droughts,

disease outbreaks, and other unforeseen events. The plan should define member roles, emergency contacts,

support mechanisms, atternative inputs and markets, and recovery measures. lt shall be reviewed and updated

periodically based on emerging risks and field experiences.

I mplementotion structure :

.Selection of Community Resource Persons {cRPs)

.Orientation and training of CRPs by Block Livestock Nodal staff (LHS/Aclcc)

.Community awareness & member mobilization

.Pond verification of eligible SHG member ponds

.Formation of Women Fish Producer Groups {WFPGs) (7-10 ponds/members per wFPG)

.Tagging of WFPGs with the respective/nearest cluster Level Federation (cLF)

.selection and deployment of Matsya s akhl'slFRP| (one Motsyo sokhi/FRP per two wFPG fot technicol support)

.opening of WFPG bank account and preparation of business plan and fund demand

.App roval and release of establishment grant (up to {1.50 lakh) and working capital (up to <5 00 lakh)

.Procurement of fisheries equipment from the WFPG Establishment Cost

.Capacity building and training of WFPG members, lvlatsya Sakhis, project staff, and Master Trainers

.Pond-wise resource mapping, technical assessment, and business plan preparation

. Facilitating access to government schemes, institutional finance, and technical services

.Scientific pond pre pa?lion (cleaning, liming, fertilizotion, dike repoi, etc )

.Fish seed stocking and commencement offish culture

.scientific pond management with continuous technical handholding by Matsya sakhi's/FRPs

.Harvesting, aggregation, and collective marketing through WFPGs

.periodic monitoring, documentation, Mls reporting, and review meetings by Matsya sakhi's/FRPs

.Block-level supervision (supeNised by Motsyo sokhis/FRPs ond nodol ptoject stoff)

.Scaling-up and federation into a Fish Farmer Producer Company (FFPC) for collective

procurement, value addition, and market linkages

business operations, inPut



5. Benefits for SHG members

Participating SHG members will benefit from:

' WFPG members shall be eligible to access financial credit support from the WFpG at an interest rate of
0.5% per month, subject to the terms and conditions approved by the group.

o WFPG members shall also be eligible to use WFPc-owned fixed assets, such as drag nets, fishery kits,
and other essential equipment, whenever required, in accordance with the rules and operational
guidelines of the WFpGs.

' 20-30o/o higher pond productivity through scientific aquaculture practices and continuous technical
handhold ing.

' 3040% increase in household income through improved fish production, better farm management,
and enhanced market access.

' capacity building in scientific fish farming, business planning, and enterprise management to promote
sustainable fisheries livelihoods.

' lmproved access to quality fish seed, feed, equipment, and fish health management services.

' Better access to Sovernment schemes, institutional credit, and financial convergence for fisheries
investments.

' Enhanced market access and 5-10% better price realization through collective procurement and
marketing via WFpGs/WFFpCs.

' Strengthened women's leadership, decision-making, and e ntrepreneu rsh ip through participation in
women-led producer institutions.

' lmproved household nutrition and livelihood resilience through increased fish production and
consumption.

5. Roles & responsibilities framework

5.1 Roles of technical support agency:

The technical team will provide overall technical leadership, strategic guidance, and advisory support for the
fisheries intervention. lt will facilitate technical training for project staff, technical cadres, and other relevant
stakeholders, and lead the development of fisheries business plans, technical guidelines, training modules, and
capacity-building programmes, including Training of Trainers (ToTs).

Technical support agency will ensure technical supervision and quality assurance throughout the intervention
by providing guidance on species serection, stocking density, pond management, feeding practices, water
quality management, and the adoption of Better Management practices (BMps). lt will also support the
development of input supply systems, market linkages, and value chains, while strengthening monitoring
systems, data validation, and performance tracking to ensure effective implementation, programme quality,
and sustainable fisheries outcomes.



Roles of JEEViKA:

The JEEViKA team shall be responsible for community mobilization, institutional development, and field-level

implementation of the fisheries intervention. lts responsibilities shall include organizing village-level awareness

and orientation programmes, mobilizing eligible Self-Help Group (SHG) members, facilitating the formation,

strengthening, and effective functioning of Women Fish Producer Groups (WFPGs), and ensuring their linkage

with the respective Cluster Level Federations (CLFs). The team shall also facilitate the selection, deployment,

and supervision of Thematic Community Resource Persons (CRPs), Matsya Sakhis, and other community cadres,

while coordinating capacity-building programmes, exposure visits, regular field monitoring, and technical

handholding.

ln addition, the team shall facilitate convergence with relevant government schemes, subsidies, institutional

finance, and technical service providers to improve access to credit, quality inputs, and other support services

through the SHG-VO-CLF institutional platform. lt shall ensure effective field-level coordination, data collection,

documentation, monitoring, and compliance with programme guidelines and implementation protocols to

support the sustainability and scalability of the fisheries intervention. ln the absence of a Technical Support

Agency (TSA), JEEV|KA shall discharge all roles and responsibilities assigned to the TSA to ensure uninterrupted

programme implementation and technical support.

7. Timeline for the implementations

The implementation of fisheries intervention in SHG private ponds is crucial for promoting responsible and

profitable aquaculture practices. This timeline outlines strategic phases and milestones for effective execution,

integrating scientific knowledge and community engagement to enhance socio-economic conditions while

safeguardi ng aquatic ecosystems.

The success depends on collaboration between stakeholders, SHG empowerment, and adoption of innovative

approaches for long-term fisheries viability.

The following timeline for implementation

Verification of surveyed ponds and member

mobilization. Conduct village-level orientation

meetings with SHG members owning private

ponds to create awareness and obtain consent

for WFPG formation.

Step Task Timeline Responsibility

L

Selection of thematic CRPs by the Block Team.

Orientation and training of CRPs on the

implementation process, including bank

account opening procedures and required

documentation.

Day 0

Block livestock nodal with

the support from concerned

AC/CC.

Day 1
CRP Team with suPPort from

AClCC2



Step Task Timeline Responsibility

3

Formation of Women Fish Producer Groups
(WFPGs). Finalize SHG members for onboarding,
select the technical cadre (Matsya Sakhi/
thematic CRP), Office Bearers (OBs), and

schedule the group meeting.

Day 2
CRP Team with support from
LHS/ACICC

4

Prepare bank account opening documents,
complete the KYC of the office bearers, and
facilitate the preparation and submission of
fund requisitions for the WFPG.

CRP Team with support from
Bank Sakhi

5
Associate the WFPG with the nearest CLF and
submit the finalized member and pond details.

Day 4
CLF anchor person/LHS/Cl uster
facilitator

6
Conduct capacity-building training for Matsya

Sakhi, followed by training for all fish farmers.

Day 5

onwards
LHS/CLF anchor person

7

ldentify suitable government fisheries schemes
based on pond condition, productivity, and the
approved business plan.

Parallel

activity

Block livestock nodal with
support of Manager

livestock/YP-LS

8
Conduct resource mapping and finalize pond-
level and WFPG-level interventions.

Parallel

activity
LHS/ACICC

9
Develop individual fisheries business plans for
each fish farmer based on pond productivity.

Parallel

activity
LHS/ACICC

10
Carry out pond preparation and initiate fish

culture activities.
As per Plan CClMatsya Sakhi

L1,

Facilitate input supply and market linkage,

including demand generation for fish seed, feed,
and other inputs, and marketing of fish produce,

Continuous
Matsya sakhi with the support
from block livestock nodal

12
Stock fish seed and initiate fisheries
interventions in the selected ponds.

As per

Schedule

Matsya sakhi & block livestock

nodal/ LHs/AClCc

eries consultant will provide continuous handholding and technical support
throughout the implementation process and assist the fietd teams whenever

Note: The TSA/fish

required.

Enclosure: Annexure I to Xl

Copy to:-
1. Director/OSD/ AO/CFO/pC/pS
2. All SPMs and PMs
3. All DPMs/In Charge/Att Thematic Managers/In charge/All yps
4. All BPMs
5. IT Section
6. Concern File

(Himanshu )
CEO, BRLPS

Day 3

a il.



Annexure - |

(Deployment of Thematic Community Resource Persons-CRPs)

The Thematic Community Resource Persons (CRPs) shall be deployed to facilitate the formation of Women Fish

producer Groups (WFPGS) and support the effective implementation of fisheries interventions at the

community level. Each Thematic CRP team, normally comprising 2-3 members, shall be responsible for

facilitating the formation of 8-10 WFPGs per month, with approximately 3 days required for the formation of

each WFPG by each CRP team, sub.iect to field conditions and programme requirements'

The deployment of Thematic CRPs shall be carried out in accordance with the provisions of the lnternal CRP

policy (Ref. No. BRlps/proiec119610814135, dated 11.02.2015), with suitable adaptations, as required, to meet

the operational requirements of the fisheries programme.

A. Flow ol informotion and deployment process

The deployment of thematic CRPS shall follow a structured institutional process to ensure effective planning,

coordination, supervision, and accountability.

> The state Project Management unit (sPMU) shall communicate the approved deployment plan,

implementation strategy, targets, and timelines to the District Project coordination unit (DPCU).

> The DPCU shall allocate block-wise targets and issue deployment instructions to the respective Block

Project lmplementation Units (BPlUs) as per Annexure- lll.

) The BPIUs shall identify intervention clusters, prepare the deployment schedule, and deploy Thematic

CRPS for community mobilization and WFPG formation. The details of the deployed Thematic CRPs shall

be maintained and submitted to the DPCU as per Annexure- lV.

> Prior to deployment, all thematic cRPs shall receive orientation on programme ob.iectives, operational

guidelines, reporting formats, deliverables, and field protocols.

) During implementation, thematic CRPS shall report to the Block Pro.iect Manager (BPM), while technical

guidance and monitoring shall be provided by the district fisheries consultant'

D Thematic CRps shall submit daily progress reports, field observations, meeting records, and completed

deliverables through the prescribed reporting formats for verification and payment processing as per

Annexures ll, lll, and Vl, as applicable.

B, Procurement ond hiring of CRP support kit
prior to deployment, each thematic Community Resource Person (CRP) shall be provided with the necessary

operational and communication materials to facilitate effective field implementation. The procurement and

provision of the CRP Support Kit shall be carried out in accordance with the lnternal CRP Policy

(BRrps/Project/96/08/413s, dated u.02.201s, and BRLPS/Proj.-M&E lLs93.11913259, dated 19.11.2025):

Y CRP ldentity Card and Authorization Letter.

\' Operational G uidelines/CRP Handbook.

\ IEC materials for awareness generation and community mobilization.

\' WFPG formation and registration formats.

\ Bank account opening documentation formats.

\' Business plan preparation formats.

\- Attendance registers, meeting proceedings, and reporting formats.



\ Survey and pond verification formats.
\ Stationery items, including writing pad, pen, file folder, marker, calculator, and clipboard.
\ Digital reporting tools or mobile-based applications, wherever applicable.
\ Essential logistics and support items required for field deployment, including public address systems,

banners, display materials, tents, chairs, drinking water arrangements, and other community meeting
facilitation materials, which may be procured or hired as per programme requirements and BRLPS

procurement norms.

The procurement or hiring of CRP support kits and associated materials shall be undertaken by the concerned
district or block unit in accordance with the applicable procurement and financialguidelines of BRLPS.

C, Resource fee
Thematic Community Resource Persons (CRPS) shall be paid a resource fee for the actual days engaged in
orientation, training, community mobilization, awareness generation, Women Fish producer Group (WFpG)
formation, field facilitation, documentation, monitoring, and other programme activities approved under the
proiect. The applicable resource fee shall be governed by the prevailing lnternal CRP Policy and any subsequent
amendments issued by BRLpS (BRLpS/proj.-M&ElL593l19lf259 dated 19.11.2025 )

CRP

Teams
Service Location

Resource

Fee (Rs.

/person/day)

Food &
todging (Rs.

/person/day)
Travel support

VO: 50; CLF:

25

Travel to assigned

block/district HQ (to

& from): Actual

Within block/district:

Actua I

Thematic

CRP

Teams

540 200

Payment shdll be released only upon verification of attendance, certification of completed assignments and
approved deliverables by the designated authority, and submission of the prescribed reports and supportjng
documents, in accordance with the applicable BRLPS policies, financial norms, and operational procedures.

D. Payment ond reportinq
The Thematic Community Resource Person (CRP) shall report to the respective Block proiect Manager (BpM)
and the concerned Cluster Level Federation (CLF) for the planning, implementation, monitoring, and reporting
of programme activities. The CRP shall maintain all prescribed records and reporting formats and ensure timely
submission of reports in accordance with the monitoring and reporting framework provided in Annexures l, ll,
lll, lV, V, Vl and lX as applicable,

The honorarium and admissible expenses of thematic CRps shall be released only after:

\ verification of completed activities against the approved deployment plan and work schedule.
\ submission of all prescribed reporting formats, attendance records, and supporting documents.
\ Certification of completed work by the designated Block project Manager (BpM).
\ Approval of claims by the competent authority in accordance with BRLPS financial procedures.
\ Payment shall be processed and released by the respective Block Project lmplementation Unit (BplU) or

District Project Coordination Unit (DPCU) engaging the thematic CRP for WFPG formation and related
programme activities.

I ntra-district (within

the district) / lnter-

district (within

project areas)

\,

lnstitutional

Charges (Rs.

/person/day)



Annexure - ll
(Agreement between CRP and their CLF)

(Name of the Person/Thematic CRP),

w/dlo (Name of Guardian), a permanent

resident of (Name of Village), (Name of

(Post Office), and a

member of (Name of VO), hereby apply to serve as a Thematic CRP

based on the prescribed eligibility criteria. lam willing to perform the assigned duties and

responsibilities in accordance with the internal policy and the planned fisheries intervention activities.

ldeclare that I am not an elected member of any government body, agency, or organization' ln the

event of unsatisfactory performance, indiscipline during duty, or violation of the prescribed policies

and guidelines, the VO/CLF shall have the right to take appropriate action against me'

Signature of the Candidate:

Oate:

Place:



Annexure - lll
(Format of information of selected thematic CRP to BplU)

To,

Block Project Manager/l n-charge,

BPIU

Subject: lnlormotion regarding selected CRp

Name of Cluster level federation:

Signature with stamp

President Secretary Treasurer

t

Personal profile of thematic CRP

Name of thematic CRP

Sex D.o.B (Age)

Father's/Husband's name

Education qua lification

Whether the selected thematic CRp is part of any SHG?

lf yes, name of SHG, VO & CLF

Address of thematic CRP

Mobile/Phone No.

Bank A/C Details/Status (SHG) including tFSC code

Bank A/C Details/Status (VO) including tFSC code



Annexure - lV

(Sample declaration by BPM)

Date:......../........../

To
The District Project Manager (DPM)

District:

Subject: Declaration of Selected Thematic Community Resource Persons (CRPs) for WFPG Formation

Sir/Madam,

I hereby certify that the following candidates have been duly selected as Thematic Community

Resource persons (CRPs) for the formation and promotion of Women Fish Producer Groups (WFPGs)

under the Fisheries lntervention Programme. The selection has been carried out in accordance with

the prescribed eligibility criteria and selection process for Thematic CRPs.

The list of the selected candidates, along with their duly completed and approved application forms

(Annexure-2), is enclosed herewith for your kind perusal and record.

I hereby confirm the authenticity of the selection process and certify that all recommended candidates

fulfil the prescribed eligibility criteria for engagement as Thematic CRPs. You are, therefore, requested

to kindly accord approval for their engagement and communicate the same to the State Project

Management Unit (SPMU) for further necessary action.

Enclosu res:

1. List of selected Thematic CRPs (including Name, Village, and Contact Details)'

2. Copies of duly approved application forms (Annexure-2).

Thank you for your kind consideration.

Yours faithfully,

(Signature)
Block Project Manager (BPM)

BPIU:

Date:



(Launching of the thematic CRP initiative)

Proposed th ree-dav work p lan for thematic CRP fo r the formation of each WFPG:

Doy - 7: Community entry, pond verification ond member mobilizotion

The thematic CRP shall initiate field activities by coordinating with the Village Organization (VO), Cluster Level

Federation (CLF), and Block Project lmplementation Unit (BPIU). The following activities shall be undertaken:

\ Meet with VO/CLF representatives and introduce the fisheries intervention.
\ Verify the list of assigned villages and surveyed private ponds.

\ Conduct random physical verification of surveyed ponds to assess their suitability for fisheries
interventions.

\ ldentify eliBible SHG members having access to suitable ponds.

\ Conduct household visits and community interactions to mobilize prospective members.
\ Disseminate information on the objectives, benefits, and eligibility criteria ofthe fisheries intervention.
\ Prepare the list of interested SHG members and eligible ponds.

\ Submit the day's progress to the Block programme Manager (BpM).

Doy - 2: Awdreness, member mobilizotion ond WFpG formotion

The thematic CRP shall facilitate
pa rticipatory meetings.

awareness generation and institutional formation activities through

\ OrBanize awareness meetings with shortlisted SHG members.
\ Explain the obJectives, roles, responsibilities, and benefits of forming a Women Fish producer Group

(wFPG).

\ Obtain consent from interested members to join the WFpG.
\ Finalize the membership of the WFPG.

\ Facilitate the selection of office bearers (President, Secretary, Treasurer, etc.) as per BRTPS guidelines.
\ Finalize the name of the WFpG.

\ Finalize the regular meeting date, time, and venue.
\' Complete all prescribed WFPG registration and operational formats.
\ Facilitate linkage ofthe newly formed WFPG with the concerned Cluster Level Federation (CLF).

\ ldentify suitable candidates for deployment as Matsya sakhi, wherever required, and submit
recommendations to the BPIU.

Annexure - V



Doy - 3: Documentotion, bonk account focilitation and business planning

The thematic CRP shall complete all institutional documentation and facilitate the initial business planning

process.

Expected outcome ofter three doys

By the completion of the three-day CRP engagement, the following outputs a re expected:

\ Surveyed ponds physically verified.

\' Eligible SHG members identified and mobilized.

\ Awareness meetings successfully conducted.

\ Women Fish Producer Group (WFPG) formally constituted'

\ Office bearers selected and meeting schedule finalized.

\ WFPG linked with the concerned Cluster Level Federation (CLF).

\ Matsya Sakhi identified/recommended, wherever applicable.

\ Bank account opening process initiated with complete documentation.

\- Preliminary business plan prepared for the WFPG.

'r- All prescribed records, annexures, and reporting formats completed and submitted

verification and further action.

to the BPIU for

\ Facilitate the opening of the WFPG bank account by assisting members in completing the required

documentation.
\ Ensure collection and verification of KYC documents, resolutions, office bearer details, and other

records required by the bank.

\' Conduct a participatory discussion with WFPG members to prepare the group's preliminary business

Pla n.

\ Facilitate resource mapping of member ponds and identify potential fisheries interventions.

\ Record proposed species, production plan, input requirements, investment needs, expected income,

and convergence opportunities under Sovernment schemes.

\ Complete and submit all prescribed reporting formats, attendance sheets, meeting proceedings, and

supporting documents.

\. Submit the final WFPG formation report, bank account documentation status, and preliminary business

plan to the Block Project lmplementation Unit (BPIU).

\. Brief the wFPG members on the next phase of the programme, including training, deployment of

Matsya Sakhi, technical support, and implementation of fisheries interventions.



An re-Vl
(oaily activity report - Thematic CRP ltfro,qaAmeftffr- SdfroftTrufi)

Dav - 1: Communitv awareness and members mobilizations

k+s- r : srqarfooqrrrs+ar(rdradf 6T ffiara----_-.-..---a-

Basic informotion I natpat*afi

Activity-wi se re porti n g I qfrfufuatT sfrATd

Status
SI Activity urfrfdfu Number /

Remarks

Name of Thematic CRP /
?ftdt6 cRP.Fr;rr-Fr

Block /
rsig

Gram Panchayat I eIIq
qqrqd

District /
Bdr

VO Name I 4l-q$rrdfl VO):
Date /
ffrin

CLF Name / CLF tFI df+I Dav / Efl

Jlx

L

Meeting conducted with CLF

representatives

Fisheries intervention
2, introduced to the community

Assigned villages and surveyed
3. private ponds verified

Random physical verification of
4. ponds completed

Suitable ponds identified for
5. fisheriesintervention

Eligible SHG members
identified
Household visits and
community interactions
cond ucted

H"-"FdtrqarrHq cLF)+
qfrfrmi*.orqdaa3TrSBafir
,Tf

ffiFzI frfqeF-ff i6I qI{TrI

l4qr rrqr
sgdrqqlt

3IIZITGI 4t?IT W WnqftI rilSr

arfrrdt 6r HFrrEEr t*qr erqr

arcrmt +.r tEq $itfr+. s.qrqa frqr
rrqr

Hc.rzr +-16 d sr"++a drfr rqi fi f
q6-{rf, fT 4g
qrr sHG Tr{Fqr 6r qrtna frr rr{

q:r-s{ #F ('.i qETfrfi:trdrd
3rrdfrd f*rr rrcr

3ndBaqilfunffi

6.

7.

Villages: _
Ponds:

d]ellcf

dloilcf

H(€q

qftdR/

t6ih

8. Community meetings
, , , ', , , , , , , , , , , , , , , , , . ' - , , , , , , , , , , , , , , , i . 

' ' ' ' ' 
, '.. ' ' '. ' '. ' 

, , , , , , , , , , , ., , 1.. ' ' ' ' ' ' ' ' ' '

\,



sl

9

11.

Activity "rtrfrfu
Status

Jlx
Number /
Remarks

conducted

10.

Participants in awareness
meetings

lnterested SHG members
mobilized
Awareness generated on

objectives, benefits and

eligibility of fisheries
intervention

drJr6rF?rT t6fi *qftetr?ft

E;-[s.sHGH(FI

ffi€q mrdfiff *. rc-te+ e{reT (rd

qr*arfirarr+rfr firr$ ffisrrrtr

List of interested SHG

members and eligible ponds

prepared

ffi6 sHG H(€qf ('dqn dTardi fir
q-frtqrfiIrr$

g(Fq
L2.

Key issues / Observations I ry@94-t/
3riltrs-f,.

Follow-up oction required (Day-2) I il?rf EdTt{erdrfua
6,rffi....

Certificotion I salofulur

Thematic CRP signature / zfFAEmftrrtfit6laer:

Name /flIff:

Date / fiaro:

Verified by BP M/BPI U a-ot-$ qcqTfrA'



Dav - 2: Verification of surveved nds and agreement with members

k+s - z : siff,fa arardf +l rsrqfr qd' ffiEt fi srer rrrqfr-T{

Activity rrtrfrfu Details
Status

x(

Awareness meeting(s)
conducted

Objectives, roles and
benefits of WFPG explained

Consent obtained from
interested SHG members

WFPG membership finalized

qprsm.arte*'3ndffidfr
,r5

wFPG tr4-ieq, {fr+rtre
ilreTl frr drilfirtI fi "r$
Fgffi sHG TrE!=qtfr

Meetings: _
Participants: _

Members:_

Fdfrfrqr"a*rG
wFPG firer+arsl3iftfr
sq ldqr rrqr

Total members:

Office bearers selected

WFPG name finalized

Meeting day, time and
venue finalized

WFPG registration formats

3{tutgf,, TrfuE, +tqTr-qH w
sE;qqffifiIqqa
F+qrrnn

tTrffl4cTq5cqr{fiSfli
(wFPG) fr-r arfi ftrtl{d
ffi{nrrgr
q6m-EF-Ir(a, gqqwFqEI
Btrtl[df+qrrrqr

WFPG name

completed

WFPG linked with the
concerned CLF

Matsya Sakhi

ide ntified/recom mended

s{i rrdd ('?i qdrfi{ur

+idtfr safrqcrd qutf+ro rrq

WFPG mTffi-a CLF $fr.gl Yes / No

Trqr

fc qsdtfrr
q5*a/{eisr61TIf,

Name:

Remorks I ffi..

Certificotion I wlq?fiTr

Thematic CRP Signature: Verified by BPM/BPIU

Date & Day: Date & Day:

I



Status

tt lxt
Remarks,rfrfrfuActivity

Bank account opening process initiated t+' srar ffi fir qB-fl qTtsT fir rr$

KYC, resolution and office bearer
documents completed

Business planning meeting conducted

Pond resource mapping and suitable
fisheries interventions finalized

Production, input and investment plan

prepared

Fund requisition prepared

Attendance, meeting proceedings and

prescribed records completed

Business plan and final report
submitted to BPIU

Members briefed on the next phase of
implementation

frlarr - g : ffirffifiTsr. *fi' srdr gBtrr qd arflTM qlffir ffiq
Dav- 3: Documentation. bank account facilitation & business planning

*-dr+fr, rcil?r tni craffit fi
6FTinqt'rfuro
ffir+nq *ffir Aafur tao sirdBa
fiG
al?ild :d'grtrfr H-rdfu{uT qE Eqq+a

F;+q6r{fiz+frriftdP6(rrrcr
rcqr{fr, sTrqrfr (,?i frie r +trf,r tqR frI
4t
ffirqFrra'-wtqr
iqfr'qfr; +rt 

"ffi 

(,ti ftff{d gffis
1ui'fmro
ffircIrq *ffiI qd 3ifrfr sfrttd s pr u

6i t+fi rrqr

F6sqi 6t +.rd*z+ *. 3i-ir& il{q-fiI
srffirtf errr5

Remarkslffiai...

Decloration I alwlr
I hereby certify that the obove informotion is true ond that oll octivities have been carried out os per the

Operotionol Guidelines for the formation of Women Fish Producer Groups (WFPGs).

C; eatfuv fldr/ad { fu 3sdTd awqrfr as t aetr sefr ?ffifufuqi afiar +c=q iictdd W uFPG) araa fr
Adtra qfivtrd Ez n fr{e t * aytr ivrfrd fr ,r{ t t

Signature of Thematic CRP I ehAE+-TlBTRfr*'O-wrmr Date I karq;:

Verification by BPM I BPM @T{T€ATv;r

Verif ied a nd fo u n d sat isfacto ry. I rtrIfud qd riatraar qrfl rrfi t

Name: Signature: Date: Seal



Annex re - Vll
(One crop (6-8 month)fish farming economics/business plan)

7.) Bosic detoils

Parameter

Pond size

Stocking density

Survival rate

Feed conversion ratio
(FcR)

Selling price of fish
per kg

Average harvest

weight per fish

Crop cycles in a year

Parameter

lnlet-outlet &
maintenance

Plankton net with
measuring bottle and

Secchidisk

Digitalweighing
machine & aluminium
pot (Handi)

Water testing kit

Drag net

Units Value

Acres 1

Remarks

Standard calculation unit

Yearlings/Advance fingerlings fish seed l-20-l25 pcs/kg & -30-
40 g weight) of lndian major carps (lMC) and Exotic carps (EC)

Assu med a pproximat ely 20% morta lity

The FCR wil I be reduced by promoting the use of mixed feed

as formulated, homemade, and natural feedstypes, such

Pcs.

%

%

{

Kg

No.

, 3,000

80

t.4
*t_t

I

200 The average market prices

Assumed average weight of produced fish is -1kg

Six-month crop cycles will be completed - from February to
July and from August to January

2

2.) Fixed osset cost (one time)

Units
Unit
cost
(ln t)

LS 5,000 1 5,000

Remarks

This expense will be required based on

the pond condition

Qtv
Value (ln

r)

1 1,500No. 1,500

LS 6,500

ts 1,000

Natural feed/plankton collection and

measurement

1

1

6,500

1,000 Kit for the pond water quality assessment

Used intS 30,000 1 30,000 fish sampling and fish harvesting

Hanging-type weighs up to 100 kg and

handi 4 kg weight with 24-inch radius

Total fixed assets cost (A) = 44,000

."?

I



3.) Operotionol cost (per cycle)

Parameter Units

Pic.

Based on pond area

Qty
Value
(ln <)

45,000

Remarks

Average rates for tMC and EC

yearli ngs/advanced fi ngerli ngs

Feed cost is minimized by

promoting the use of mixed feed

types, such as formulated,

homemade, and natural feeds

Lime is applied from pond

preparation to fish harvesting

Fertitizer and manure are apptied

to enhance natural feed growth

Expenses will reduce if FPG

members and farmers contribute

labour

Unit cost
(ln t)

Seed cost

Feed cost

Ferti lizer/Manure/Jeeva

amrit

Miscellaneous

15 3,000

Lime

26 3,350 87,360Kg

Kg

Kg 1.5 3,000 4,500

300 4,50015

3

LS 5,000 5,000

Total operational cost (B) = L,46,360

4.) Production-cum-profitability metrics (Per crop and per yeor)

Parameter Units Value Remarks

Harvest quantity Pcs. 2,400 Post-20% mortality count

r
2,40O

Harvest weight is based on average fish

weight

1,90,360 Total operational cost + fixed assets cost

4,8O,OOO Harvest quantity x average selling price

Total harvest weight

Total cost (A+B)

Gross income

Kg

t

Net profit per cycle

(For individual

farmers)

ROI (Return on

tnvestment)
t

{

%

2,89,640 Gross lncome - total operational cost

L52 Net profit * total cost x 100

79.32
{Total operational cost (A+B)} + total

harvest weight

ln a year, two crop cycles can easily be

completed - from February to July and

from August to January

Production cost per kg

One-year net profit
(For individual

farmers)

t

5,79,28O

ii.i44-,F!i,.ti&t



Annexure - Vlll
(One crop (2-3 month) fish seed rearing economics/business plan)

7.) Basic details

Parameter

Pond size

Stocking density

Survival rate

Feed conversion ratio
(FcR)

Selling price per pcs

Avg. harvest fingerling

weight per pcs

Crop cycles in a year

Parameter

!nlet-outlet &
maintenance

Plankton net with
measuring bottle and

Secchi disk

Digitalweighing

machine & aluminium
pot (Handi)

Water testing kit

Units Value

Acres 1 Standard calculation unit

Remarks

Pcs. 100,000
Fish fry (-1,000 pcs/kg & -01g weight) of !ndian major carps
(lMC)and Exotic carps (EC)

%

%

65 Assumed approximately 35% mortality

1.5

The FCR will be reduced by promoting the use of mixed feed

types, such as formulated, homemade, and natural feeds with
30-40% protein diett. .1.* **-*--.**{-***"--*

2.) Fixed dsset cost (One time)

5 The average market rate of fingerlings

Assumed average fingerling weight: -10 g; therefore, -100 fish
per 1 kg.

2
Two to three-month crop cycles will be completed from March
to September

Qtv
Value

(ln 1)
Remarks

1 5,000
This expense will be required based

on the pond condition

t

No

Kg 0.01

Unit
Units cost

(ln {)

LS 5,000

No. 1,500

r**-
1,500

6,5006,500

1,000

30,000

I Natural feed/plankton collection and

measurement

-i
andl

1

!

tS

LS

LS

Hanging-type weighs up to 100 kg

handi 4 kg weight with 24-inch radius

Kit for the pond water quality
assessment

Used in fish sampling and fish
30.000' harvesting

Total fixed assets cost (A) =

Drag net 1

44,OOO

t



Remarks

The average selling market prices of

IMC and EC fries

Feed cost is minimized by promoting

the use of mixed feed types, such as

formulated, homemade, and natural

feeds

Total operational cost + rented total

fixed assets cost

3.) Operotional cost (Per cycle)

Parameter Units

Unit

cost

(!n t)

Based on pond area

Qtv.
Value

(ln t)

Seed cost Pic. 1 100,000 100,000

Feed cost Kg 35 975 14,L25

Lime Kg 15 325 4,875
Lime is applied from pond

preparation to fish seed harvesting

Ferti lizer/Manu re/Jeeva

amrit
Kg 1.5 3,500 5,25O

Fertilizer and manure are applied

during preparation to enhance

naturalfeed growth

Miscellaneous LS s000 5,000
Expenses will reduce if FPG members

and farmers contribute labour

Total operational cost (B)= 149,250

4.) Production-cum-Profitability metrics (Per crop dnd per year)

Parameter Units Value Remarks

Harvest quantity Pcs. 55,000 Post-35% mortality count

Total haruest weight Kg 650
Harvest weight is based on average

fingerling weight is -10 g

Totalcost (A+B) t L,93,250

Gross income { 3,25,000
Harvest quantity x average selling

price

Net profit per cycle (For

individual farmers)
t L,3L,750 Gross income - total operational cost

ROI(Return on

lnvestment)
% 58 Net profit + total 665t x 100

Production cost per pcs. t 2.97 Total cost (n+S)) + haruest quantity

One-year net profit for
individual farmers

253,500

ln a year, at least three crop cycles

will be completed from March to
September

r
-T

i

T
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Annexure - lX

(Women Fish Producer Group (WFPG) pond profiling & declaration)

A. WFPG basic information

Name of WFPG

District
Block

Pa nchayat

Village

CLF name

Date of formation
Date of pond verification
Name of thematic CRP

Name of Matsya Sakhi

B. Pond profiling of WFPG members (Maximum 10 members/Wf eC)

Particular Details

sl.
Member

name
SHG name Mobile no.

Pond

ownership
(own/lease)

Pond

a rea
(dismil)

Pond type
(perennial/s
easonal)

Proposed
intervention
(grow-
out/nursery)

Signature

1

2

3

4

5

6

7

8

t



-t

:

Proposed
intervention
(grow-
out/nursery)

Signature
Pond

ownership
(own/lease)

Pond

area
(dismil)

Pond type
(perennial/s
easonal)

SHG name Mobile no.sl.
Member

name

9

10

Total pond area (ln decimal) =

C. Verification & certification

We certify that the above information has been verified in the field and found to be accurate and

eligible for inclusion under the Women Fish Producer Group (WFPG)'

SignatureContact No.NameDesignation

Thematic CRP

Matsya Sakhi/FRP

Block fisheries nodal

staff (LHS /Aclccl

WFPG President

WFPG Secretary

Approved by (BPIU): Date:



Annexure - X
(By-Laws - JEEViKA Fisheries Producer Group)

f. irrE: - {s{r*r6Tdrq ............ frfu+rq;s5flr{fis{6",eF[, ffifin+sscBfu
fr'"+;s JFrq6 rq6" t arq t {EYtra fu-sT arr4l q6 61 3iitfr drrr ".......................

JEEViKA Fisheries Producer Group" frrlT l

2. firqttrq rtd.qar 
' 

- frl++r a.s rflr*F Fffr ml srdrilq zrrfr ...
qre , qar f{6Rd.., B-dr ....................,, rlErs 3];lEfSeI

Rra etdr r 3ilirsq?fi'-f, r r'E sr(6 + ffi q h lrdfr R +,rd-d-q * c-e d cnn-d-d ft -qr or si-rn t

s. 56alq: - .......................... dtfrorr.s:mrEmg{e arqlqEl{d+iRtRac.tzrqnl;r('dH€
Etqrca t $ cF{E-fi ft sq 3ccr{di sr r.+ €zrEa wqo etTrr I u-qo 6I :-a-hu u-+sd 6r qs :rsrca
frEaT, 3?qrE?FirT, Iura-dl 

(?i srq fr E-afr arar, aqB-+ va ffi++ q;sqrilfr d-fi-fi-6, IUTERW
a;s fia, rrat++ narc vd a-sA'-SI drilort iqcrcer .Filrn ;t?n a-frr sr-dR il+, v(u gBft'u-a +rar
e)-qrt

F{€d + €qlf6 ffiq *. :mm w c-qr c-wrtr Ea+mt, :diifud {erBn !?i s-q sf,ffi Srrddt + €Rr

$ffia-q FnF'd 6trn aqT Fffqt + 3ilE-fi frsT{, a-+-trSt qfrIarlT, +tsrfr tti effidr ffiq den EEI-fr
aFFr qrdn arFBfut + 3{rqt'fr-d'd E6d"4 +l-mr snr €r, Hr{lf*' e-qr€t fi qrlqq t Wq:iE+d,
IvrE-dT cdtrd ari q;g s-ffiEt t i6cl{ Equlf, 6t {6rEr Eqr ilr('Jn t

c. *r4 q?i ff : - *f{sT {aFq ricrffi's{i ricrd;r !-m t safi flurt fr s-icr{d * anrmp aior $1-r

Awm gEtnt rqr €Erzit 6i Jvd-eq m..{r} € ftE kq:fr qr mrd +.{i * fr (' +T * qls-ar E-arqqn : -

; ffisr6;1grffio*rf+Io-a1
u g+qs6rer4cdtra
r :?qrc+-ar Ts.fu tdtrq\fr '6t * F{{an (tiq+a1
z a."qriqtiaqE
r' 1q{arcdtrfl
z q+ar 1'aftvura{q&ltiftqqarditrd
,,, {frc-c gffiS-fr 6;r'+ fifl, um, {EI, 3FFF-{ui, del1ura-dT td?rd 3irfu +} gcd +} sqa'etrorrar
r z1cw fiw 6r 1q3-d\ot qd $rrq qr straerar 6r aq-*ecn s-ffrr

/ sfr arq<* ltirror+ar qra-di t' grm wftqqasftRTdr{dl

qcEr 3,cqr*F €*r sr{Rs. arfrEfut t ryeqq t sqq-sqq w 3nEe{m }rer qril;T {id$ gfffird
uagt +i irffictr 6-Grr(rrtrt ifd - eTu'Edrqli ftr-q fifr 6t srf,dtrdr r.d Tan q{ TiT{f, d gBft-q-d

6-{.nf,r, FaFr qRr fft scddtrdr, arars/TilRrq ydtrd gftR'q-a rrrat, ra arur+m (rd }Icg {"r€?2I frEi?fi

arrrs+-ar +t gBR-ff s-rqrdr Farfrt sr:r 6r sru 3n 
"tra-dF 

a-s-tr6 6r drd-6rtr, argfr'+:v-+rw *-e-"u
orri * snr-srq uast + tra d eara f rci gv erffi'r ,1a E s5+tt etr dlr:dr:mn, l+{rq dernfi,
+6, Fenffq, {rEA-q q.i irarwaq Eqrs gffii, qrar s€sndi't JTFa:-c-*v rti ?rfrAE"it *
ardt;s-{d tsa :dqfiUradtr aqr sar+ar crq 6trn t

\
tv



FaR raqr#6s{i grcIeq?ridr 3rrfrR ${€t firqi?r}. 3q€R TcTqcrilfl Fa;rrca{frr-crqt m-q-

Bfrq itd"- a.Tq drf,, qRT, (ErT, drfi, 3rFr{ur, dzrr, aer apr+m cter"r gtrrfr 3tTfr SI strq-R-fi fr
€-6s-4, siErrur, Turd-dr 3Tmilfr * s-{qlq arqr g;q aftEfu'd *. frr' 3riafo6 qd draq lrsrrrd} sT

Scrdar +l-ar t

4cW rcrr+F'{r[6 €EErfufi Tiqrtrd aqfu +r qrra, cR]eTur (<i 3rdrrdur 6t{r t

q-FI 3drEzF €.ryr rrv af, d racr?I6 F{6 t rdhqt ff crk + R'('qRift6 w:nar++ $, +}
dqrfrd6t4l

s. g?tFrirTrrrEtrq-r* *Iqrdar : -

wzi e-o-+m s-ff r + s{st s} rerd;fr ${i fi €-{€qar yrq o-ri } fr v ffi fua arc-{s dii :

o'. sri c-6lqf,r rrr[6' +r rcsq €t fr F++r rriw rfl r{s s{6 8t sasar crq 6"{ r+-en t t

s. IiFFI 3'crn*F s{6 6,{Rr srI{l-srrrr (R Fnffta ssnsd * Jcfur, fut lri:rrqR €frdr * A-dr
rqar d aqr :-a+r crcrd' 6-{A * fr(' sf,qa 6} I

7r. 4C.t?I 3-ccr*F Fff 6I sfgdr er6 3rdr s-{t + ftr'}qT{ 6}-dfl racr{s's{6 6I {{R-dr rF6 Fqqr

sol- ((rqrs rqt ar4 cfr s6€q ilrft t

q. r'o qfoar t +-{fr r'o fr {rfi :q 6} aag rarr{fi T{€r 6l FEE E-arqr sr {r6-dr t t

6. XqFrirT*tTqrF:-

ffiBa mq'dt jt s-flr66 sqF 4I lrr+q-ar uqrw il sK'rt :-

6.qfr +I$srercqrdifi T{6+r{*eqt*frs-qer+r+s-rdrdr
c. qfr+tiu-{sfrfr+'rqeq:-grcoTr{iE--dRrildnrrr-(rfui, 

=cffir's3{rqr€Fdrsra;-dcrdd
a6ormdr

T. qfr +t$ sfl =q kar q*ar }. oan-an Ei $rq sfi rn }i aqqRrd rf,dr Et r

q qfrst$s{€ql]-qA+tafrEffiitaJndr{sn4deid-atdatrre-qe*qfr$q-iErfr.?t+rfife-aadi
+' ndt

z. grgrafuorqtFler&I:-
racI{s T{6 + €efr s6Fr srql;zr frorq 6r rrda 6"r} tt srql;q F-6rq +t o sqs{Af d fra+Ba ftiqr
an'm, ffi t sce +rffipfr oRfr ry qqa +ti r

srqt;q B-nrq t ugu mr4 fta 5t-i :

. l;qram.sffr * ft-a-q, frqcaaqr:rq s-qs frftrrd fuqd-al

. 6rffi €frfr ) rc), sqsfrfui !d q-{rffit- nt-qar, sfus w.rl$eqr mr q;rcr i5:EII l

. +r#r+ar+r3r4fr6ds:cndqT{rrrq-Errqq{rgr*Fe-qO*+rf t+ruF*+aSIqCtqtT6-cnt

. crc aen +T ffir u66 (rdqflffi fftkffq qfiilqt 6l aEql{fr si{frr|

. Erff-fi qritttila-rirq tr-*<ur+r3qqI6d6{f,rr

. s{6+€-{dtlCart$r+eu.fiqqqfroi-qtdraEra.rdmrffrufrsRF++.rdffrr*aTrqqeFiEetd
tFI;II I



8.+,r+olfrsftTfrfr:-
6{ 3qs{6z s-cet znr qrrr/arqiof, 6t-4r, d 12 c-r$q +rffi sfrfr +r erca *tit 6r+6rftufr

c'Rfr r.cr6 s{6 + ffiq d-i aqr fr(' rrq ffit 6t arzl+-ri + frs ffi{R flfr r

+rffi sEft fi rqe- 614 A?a 6ti :-

. 3aqrfi Tqirftd-c+:n$F-a+.rart

. uafr qufrF-+attiaqnqrfuoffiqd-arr

. sq-flfrfut*drqs+;aqrqrfra+rart

. a++grq *qar, +rffiqar tti ca-E tqn atar t

. qrff rfufi +igrtrd eqfu ) c n p s ) t s6qFr t rcd t Rq 3{rEQTm. l-orfi' qt mitra q;rar 
t

. E..F{1 fis, qm, a.tT, jcir-{ur ('d 3ra grdqqm'g1v-c fi:r1ff'aur a-*q rcqrdt * Equra 6t
qtrqT-frfro ilf,ri * fr\' eqrr€Tfuo aqtr Fflft-d ilaT I

. r-(gt fi fr('aq-AfI cfil&ToT a?i (rf,sctfrt srfiur6r :rrqka 6-{f,fl

. u-ryr* eau ramg-<rR-od'unra aqBa-qt +r qtiqra va rqa-<o1q5a1l

. ktrq *gr tzi ier-ctaTr crn& 6r a++en gBft'+a arart

. u-,+-a wt-+ eu q?i arfr €a6d t qErffit t lrm $a;aq FcnF-d 6-{4r t

. {rr6rtG:{r4t,Efrq{Fndt,d'+it,erantg}frerdtirrqftifua{cquttsrq3ndrrssrtrq
9eflftf,6-{dTr

. +rqr 4t a;w rer{a, {d 
"c-c 

afl cF (rd, Eqom itidf qfr frfu t 6r ffid sfiHT qd' 3rfrarEur 6-'{flr t

g. qaffi

+rffi sft fr fi drq t $e-qqr, sE-E r'd +lqre-qtr +i r.qr66 uqc t *rd +f gurs * q 6q66 *-ri
* * 6=i66 l+"+ drr'{r I Tf,m'r irnq +rffi sfrfr St q6frr d-6+- C' d dS + sT+6rd + 61r fu-+r

arvm r +fr go uafr + dkrd Bdift-d qqrffi Fffi 16rr * Bdrq 3{erdr €rl+rB-fi +rd d' dS cr(' ilri t,
at rsrro q-{6 Fffi t ffi q +f,{ s-d qq t ra+r Effi :t;q sce +} qqrffi B-qra +l s-o-ar t
a:n :rrqqzrfi -f, r q-fi qt sr6t rrgar eff [J{rqT ffr ilr TdF.fr t I

dEqfir3rdfr Wtdit sqtia:-srror*rE--drrgr: $rqfi-6rq6ld-d+,3ndfra6"{wqqT, sfoqa?i
+lslsrqr 6I e;IrE l+qr ;TKrfi t

itr.3It"ItT:-

. IIFFr 5arnEiF uq1l 6r d-c+ gomr q?i d-6fi t liiEr 6r Fttkur 6-{f,n

. €?fi d-dqit6t3rr-qErdrs-{arl

aar fir wrqRq- rrfrEffi *' - f €qst +t s-ffi t ffiq a-o qffi fr srr+at +-rar t

sqgftfut <qr*r u-qo fr afrEEd *' ordr;+q-a 6r ffi +-w I

s{d fi r{eed fi erfr fr frT sfu{ (rd slqrL-qeT t trrq grt;a-q FErfra 6{frr t

:rq Fdtrq {irr6d Eri €rifud :d€QrBn * +raer u6r +r vFfrBca orar t

t



. It(-Fr 3ErrrErF (ff t :iEifud ffi 6i 3{rtrs S6qfr Ua arrq{R gd-sri f +r6r+ar +rar t

s. {fuE:-
. aoF{r Tarn*F strr fI ffi 3rrdB-d .F,,-{i rt $t4ET fr sdErdr 6-{dr I

. s{€t fi jqFeft q?id-6qitd'€ffi-q a+raffi gftft'o-a 6'rarr

. d-6*' 61 a.r{Tfl M i n ute s of M eeti n d d-qn +.'[i qd grfFd rsi i. ft (' ffifi 6tdT r

. q-6 gfrft'{d +-rar B'F{6 E-dRr Bqtfud at;rrd., fui w frtfui ar sfua sq t r+cmf, qE

fr-qt;qq-ddr
. +rffi sfrfr * ra'ar Jqsfrft-{it 6r c-aF q{ffia fuirtu-qaorarr
. 5qs{d fir c-4fr qd rrfrfrmt tr{ mrffi sfrfr * sqaT fidt e-qd 6-{dr I

. srffio !d ffi **r1r6en:rt fi srer 3rrqeq-fi fri+s ('{ s4-dq Frfia +'ri d gBtn u-o-a

S:GIII

. rq'e fir erfr trM t erifua :nEe{fi 3rms lti d-€rH +t erqtr?rd tti gtG-d r{q-dr r

zr. +iqrz0r:-
. q ..pr riqrtrF Fqa Ar um foa;t fr erfr 'fr ila aqr l-qe t ft ff -+ d'a-f,r mr ltsrs c-qd s-rar r

. orf+rfiIufrqfrfr*h-{iTurttiar,fuRtddtuqat+tsarqtitraorqraqrdor-fror+}arcRra!-d
3I+ta;rwrmrl

. :-err*,e-{6+ d'o ori fi ft-qqrd€rt+iqma orart

. ilor +r arft-+ cftn{d fl-qr s-{ or*onpt sfrfr * +aar r+-ga rrar t

. 3dr+F €-*r fi *ur alw w l-requn *qr-ctraruD auo it1 gftft-+a orar I

. 16r ffr rr+ ui qq S +itifr -a lraff :rrqsrfi 3rmidi ui rerH +i grf,Fa rsar r

. e-qr * Edr+ fd-td d cKEFtdr !?i A$ftd M 6r qrfrd €frf,tq-d ai{;rr r

ro.E#qst6T:-
ilfe+r mpq lerc+ Tff fi ftE fd-trq sld El'i, -

. da, araltiE-+O fr;Sfrtqs-qtffi tftq r

. frfr'or ffr frfr + rg€R, %+-d Ftrq *iq t fiw trdrq rrrara ('d' {q I

. qraFqliiErlcq-ffi*frqsr+rtf{e{r4t, Bfiq:dTqrdt, Bors3{m-6{unaqztr-urortdrrn:rt
t crE-d gEdrd'lri {oT t

. u-qG-+ tti s-.wco +qr St afrBfut t crE-d HBrier t

. sicr{fiTr{6rqRITiqrfrilqiFar*rra,5a"s-csrXffi, €r{F+6qEravE:rqdqrrfrftfuitqrrd
3rrqt

. Fr+d <cRT s{6 * fr (' ftrttft -d s{sdr eJffi' lti 3r;q 3r+rilkd 3jlrErd r



11. +o,sriq,ldqrfia: -

{as rflr*F F{6 or aat$ afrt+ urm5.v6olrqr* arat &ularqn'ar, friror +iqra-asreqaT, qfuq
rrq'+tcreaer ranr e-g+a sq t fu-qr an'ent rsri sr riqrilfl #t d t friff at qI rdTffit + trgrd
fsrarttfu-qrdr{*-,Irt

il*.cri+riqlad(.dffiqdai-fr jturyrranrFrui'R-afut, dffi4q.rdqatGcr.df?hT*.R{riat+l
qrilfrfr-qrilKrrnt

12. 5cfrfu) By-Laws) jf tittttra : -

srqrqfr+rq rcrra-arfu+nqrcaiqRrdureittd-ffia-gratvrftado-avd-dni ricrfrfir{o*r
lcftRdosttrdfr-qrdK-,rIr

r-cE, waru F-or+ * 46d !d 3s6r qrE'il{it t {iEifur fu-lt at qr+1a vnwa fr trr ffi qXqdd dA
l+-qr ar {+-ar, m €rEFq A-6rq * 3rfu6r !d ffi q d-i 6r rrffi qsrTfuf, d r

rr. *sio-aE{-:

dlf{6r4€5flr{frs{5. 51 gsffi a{ uo 3ri-d t 3{rr[-fr Bfrq s{ t at Hrd

a-+ +r ilrnl e--+fi Ffrrq Eq + $a d-c-ge fi d-er-frer or r+-isa ui rrowm-argun dgT-qtfirrr fs-qr

aRr4I I

14. d'Ta FdSq rizrca t req 3cvrqa. s{6 ar ridu: -

frfuorq;srccrfrfi ${6 ryqrrtqstdqdffi d+-dHtrq
1]-JT6;I, rqRrB-qrdRrJnl
. 5ccr{fis{ds-dmqrd [,rdFdt-qri7l6-{, stqrfufiefti{dc-ffartgrar

6t-rn t

. 3dIEs. Fffr d'fif, Hftq q?r6d t crq ET?'rdRta !?i Fetfua fut +r qrsa +t-an I

. sqzr-{l,rq q{ aFFr raqr#r s{6 €-,s-d Ht|-q €-46-d * sru gv ila-i-a ar B-an mt-rn t

. e-S+'ffiqE{'}:ia**qrc+s-{e tter-olormrrqr&ra%6-d{ltrtrq{zTd<*dorfrsT*'snr
fuqrdrcrrnl

. rcqrco qE :rqff rrfr Efu t, ffifq Rft a?i $r4fr t rsfud 3nE?rr6 drd-+rft a-,*-d Fdtq {irT6d 6}
grfq-llrfq tff Sq efeq tmfq-rff I

. €-"6-d Hft+ $rrd-d rqm fr \' rK' 3nEeq* qrai*ta vd gArat t rrw w *vrc+ uqr rs-fi qfr Bffi '

fr snstqfi €trr ('d +iliua +t-rn t

L



rs.fuEe:afl*fr: -

*B61raFqr.cr6s{d, * 6u=a s6 ftoro t c-fiql E-dRr qrfud at fu

{i+-dFdtrq +trrfuqran'rnt

5s-wEffi +t
a-Sq#raluwrra, erra q{

frf*or ffie :ilrE+- e-qr t e-cet rom fuai+ +t

6r $tuardr }i s1dfud l+-+r ar g+r t t

g;qrq-6 T{tr *- q-6rMrqt * frarrr r'd {Et

;ft fuor rp rsr<+' T{ir, rnfr .. ............................, +€

ft-dT

crra*'ffiqtl+-qrdrqqrt frq--dfIFrftfruqe firerfiua(.drqsqqfutnr6Fkr{ur.............



t

Annexure - Xl
( Ut i I i zat i o n Ce rt if i cate-s:qqlFfdI rqm-qr)

3Eqrezr srr (PG) t BPIU Fd

saqrfrs sIF (PG)6-IAr+T

Gill-fi CLF/VO:

vtts +ts: ......... ..41,F[:

sqdtrrar rqrur-tl;r frI 3rdfr :

q6 crifrfi q)$ ut. cr.d frfu) o(. aqq) u(. E ITqET ltq ol.

FdfiqE{'

k+tur
fi.Ti.

1

2

Fqrq-flrqq

m.rd?n-frqfr\
i6?[ =.,

qo rqrB-d tr;qr arar H f*, ir{-rd rrdfu * dkrf, qrqT ftfr {' ..,.....

m.r&fo{ Tfr + 3iilrtd r ......................... .EFT aqq l+qr ffi tt e}q {rf,?T s'

rrm t I opcu +t ilqg +-r {r rr$ tt

.t aen FIrrdI qq ttti
......... .$r 3q*rr 6-{ ft-qr

q{i6 dEqr BRLpS/proj-LH/t8zBl2L/4s70, ffri6. os/03/2026 *'qgrt, fir&ffr {'fr (working Capital) tht

anR[ (Expenditure)*'sqrtq+'f+-qrarrrnilII{Ffir5TsaT3lrd-ffBfu (nevolving Fund - RF)tsqfrG;qr
aKr4Il

ssft ffi-d Hffie. sTFdEq fr:+rqe*Frrcr*rn €-{et t{ pc +Tdrorq fr g{f,Fd rd urc'tt pc rrr q{ fi rr$

srrqtT stE snlps cso qB-qr arfr#t * -nrw 6r rrf t aqr isfi qfdFe pc t tsr 3Tfffit fr trfrTd 6r

rStt

arqtaq q{rffif fi F€drqfi EF{ sfut

3ft.q8il sfrT dqreqqt

uYq q?ir-qrrr

BPM / epM cfirfrcclAc AClrHS

t


